          MUSE 

TRUSTEE BOARD MEETING MINUTES

June 26, 2008

1) Call to Order/Introductions: Erich called the meeting to order at 3:45pm. Trustees present were: Jessica Grinberg, Erich Schmid, Deena Zarlin, Sara Spring, Judy Minkus, Margaret Iacuaniello, Tom Hudson and Carolyn Carleton. Also present were Gail Dickenson and Ray Alarcon.

2) Minutes: (MSC Sara/Erich) to approve the minutes of 5/22/08) All ayes on the vote.
3) Open Forum for Public Comment: No comments.

4) Financial Report: Sara presented a current update on our two bank accounts: $104,807.37 in our general account and $ 20,524.08 in the car account. Income this month included $11,305.70 from the Fun Fair and Expenses were $303.64 from Digging Dog Garden Tour. Deducting promised grant funds of $49,000 for 08-09 K-8 Art Teacher, $1800 for 2007 8th grade field trip transportation, and $14,000 for the 08-09 MHS Drama Elective teacher, our total account balance of unpromised funds is $60,531.45.  Net income from our 2007 Car Raffle was $47,355.72. 

A discussion followed regarding when to pay our 10% of fundraising profits to our Endowment Fund, per event or per annum. (MSC Tom/Judy to pay 10% of net profits on a per event basis, starting with the 2007 Car Raffle net income of $47,355.72 paying a rounded off $4700 to our Endowment Fund) All ayes (7) on the vote.  (MSC Deena/Tom to pay $1,100 to Endowment Fund from the $11,545.70 net profit from Fun Fair) All ayes (7) on the vote. 

(MSC Deena/Tom to pay $130 to the Endowment Fund from the $1,373.60 profit from the Mac House May 14th Dine-out event)  All ayes (7) on the vote.

Sara and Erich recommended that we turn our car raffle account into a money market account for 3% higher interest rate and commit some of our $104,807.37 General Account to a CD account for a 2% higher interest rate. Discussion followed regarding ladder accounts and amounts of funds to commit to guarantee access to funds as needed. (MSC Sara/Carolyn to put $50,000 into a six-month CD account) All ayes (7) on the vote. Erich and Sara will arrange this.   

5) Correspondence: Deena received a housing request for musicians during the Music Festival and will forward it to Carolyn to send to our MUSE e-mailing list. Nancy Gardner wrote 150 thank you's to donors, sponsors and volunteers for the Fun Fair.  Carolyn will write thank you’s to Nancy and Sherri Wolman for the MUSE Board members to sign at the July 5th Mac House BBQ. Carolyn wrote 9 thank you’s to donors and presenters for the Digging Dog event. Jessica noted a public member’s question brought to her attention regarding MUSE’s position on the Rec Center’s future being determined by the MUSD.  She urged board members to refrain from political stances that could create a perception of opposition. Deena added a reminder that all uses of the Rec Center will be to serve the children of our schools.

Jessica has reserved a spot in the Mendo 4th of July Parade to kick off our raffle ticket sales.

Sara said that Catherine Stone has offered free space at one of maintenance sites on Little Lake Road for a storage structure to hold the Fun Fair supplies. Sara will talk with Walker Storage about a possible metal storage building for the Water Tank site and will report back next month. 

6) Committee Reports: 

(a) Fun Fair: Final figures show $21,398.82 in income, $9,853.12 in expenses with a total net income of $11,545.70

(b) June 14th Digging Dog Garden Tour: A much smaller than anticipated number of attendees meant ticket sales of $1294, expenses of $1597.64 for an overall loss of $303.64 About $100 of leftover champagne, Crystal Geyser drinks and cookies can be used for another event. It was discussed that an annual garden tour at the same garden even with different speakers may not be the formula for success. Last minute publicity and planning contributed to the problems.

(c) May 21st Dine-Out at MacCallum House: A check for $1,373.60 is waiting for us   at the Mac House for a photo opportunity with Jessica for newspaper coverage.
(c) 2008 Raffle: Jessica and Erich reported that Walsh oil will give us a 30% discount on $5,000 for Pacific Pride nationwide and Canada stations, and Harvest Market will give us 30% discount for groceries up to $10,000. They added the idea of Fun, Food and Fuel by adding $3000 in coupons from local merchants, restaurants, movies, etc. for a total of a $20,000 value for $5000 in gas, $12,000 in food and $3000 in merchant coupons at a cost of $15,500 to us. (MSC Deena/Sara to have 2008 raffle be Food, Fun & Fuel) All ayes on the vote. (MSC Tom/Sara to have $5000 in fuel, $12,000 in groceries and $3000 in merchant coupons for the 2008 raffle) All ayes on the vote. (MSC Tom/Carolyn to have $15,000 cash out option in the 2008 raffle) All ayes on the vote.

Discussion followed regarding total number and price of tickets. It was decided to print 5000 with a price of $25 per ticket, 9 for $200 (one free) or 50 for $1000 (10 free) and Jessica will order them online in time for sales during July 5th BBQ.

Jessica will talk to Lucinda Clark as a possible manager for the 6-month raffle with a drawing at the end of December. The job would include advertising, coordinating volunteers for ticket sales, scheduling ticket sales at various events and approaching vendors to participate in the $3000 Fun coupon idea. 

(e) Newsletter: A thank you to Margaret for a beautiful job done on the 2000 Spring newsletters. They were mailed to K-8 students, handed out at Fun Fair, Digging Dog and will be available at Mac House BBQ and in the raffle mailer to Peggy Merrill’s list.

Meeting was adjourned at 5:30 PM.

Next Meeting is Thursday, July 24th at 3:40 PM in the Savings Bank of Mendocino meeting room on Lansing Street.

Respectfully submitted, Carolyn Carleton, Secretary
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